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SM Weld 2016

Objectives

The objectives of the meeting are:

Decision making on project activities including corrections of activities
time-table;

Conflict resolution mechanism for any issue that may arise;

Quality control management;

Continuous communication on running project's activities;

Revision of deliverables of the project;

Approval of all project results and changes in activity plan.

Workshop for SME within certification — Entrepreneurship - welding



SM Weld 2016

Wednesday 26 Oct 2016 Place: Constantine, Algeria

09:00-09:15

Welcome to the participants UFMC

09:15-11:30

Presenting Action plan and reviewing the progress of the plan objectives

11:30 -
14:00

Presentation of the progress of Work packages by the WP leaders,

WP1: Current situation of SM Weld Framework and Consolidation of the
strategic goals
Leader : CCS Tunisia, Co-leaders: USTHB, Algeria and ENIM, Tunisia

WP2: Current situation of Master Specialization in Welding and Joining and
Development of Curriculum
Leader: UFMC, Algeria, Co-Leader: Technoprest, Tunis

WP3: Current situation of Welding Training and Certification System
Leader: ENIM, Tunis, Co-leader: German, Algeria

WP4: Quality Assurance and control

Leader: SNVI, Algeria, Co-Leader: IED, Greece

WP 5: Dissemination and Knowledge Database

Leader: EWF, Belgium, Co-Leader: CCS, Tunis and USTHB, Alger

WP6: Welding Centre organization
Leader: ENIM, Tunis; Co-leaders: KTH, Sweden; Yamani, Alger

WP7: Project Coordination and Administration
Leader: KTH, Sweden

14:00-15:15

Lunch

15:15-15:30

Financial procedures — SM Weld Budget
(KTH)

15:30-16:10

Presentation of Data collection

16:10-16:40

Answer to questions and Discussion about SM Weld project and the
ERASMUS+ documents, (All partners)

16:40-17:00

Coffee Break

17:00-18:30

SMS Mobility in action (Positions publishing, Agreements etc)
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Thursday 27 Oct 2016 Place: Constantine, Algeria

AGENDA 2nd Day

10:30:12:30

08:00 Arrival of the participants to the meeting Room
08:15-09:00
09:00-10:00 Overview on clusters activities

Discussion within clusters:

Cluster 1: Education and Welding Specialization,
Cluster leader: DEMUC
Partners: ENIM, UFMC, Technoprest, SNIV, USFAX

Cluster 2: Training and certification,
Cluster leader: Socominin
Partners: ULE, USFAX, EFW, USTHB, GERMAN

Cluster 3: Welding and Joining Centre,
Cluster Leader: KTH
Partners: UDJG, R&G, UED, GSI, ENIM, USTHB, CCIS

12:30:13:30

Plenary Discussion (All)

14:45-16:00 Short Mobility strand SMS (KTH)

16:30-18:00

Final discussions, Measures to maximize the impact, Action plan, (All)
Next management meeting, cluster meetings (All)
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AGENDA 2rd Day
Friday 28 Oct 2016 Place: Constantine, Algeria
08:00 Arrival of the participants to the meeting Room
08:00-10:30 EWF workshop
11:30:13:30 GSI Workshop

14:45-16:15 Workshop 1ED




